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211 San Diego/Imperial

Free, 24/7 service, 3-digit dialing code

Access to community, health, social and disaster
services

Tailored programs take the client beyond just a

referral—movement towards Navigation

Community
Information

Exchange

Community Information Exchange

« Systems change that fosters true collaboration

ACross networks

« Moving towards person-centered interventions

and intferactions across healthcare and human

services

« Goalis to improve health and wellness for

individuals and populations
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History of 2-1-1 San Diego and the CIE

The following timeline depicts the founding and evolution of

both the CIE and 2-1-1 San Diego, and 2-1-1 San Diego’s role as 2-1-1 San Diego launches SD United network

the convener of a CIE partner network and the developer and offering closed loop electronic referrals to
manager of a community-based technology platform. target population of military and veterans.
4 Alliance Healthcare Leveraging the work of the San Dle? Veterans
2:1-1 San Diego forms Foundation funds Community Coalition, and the region's Peer to Peer hub at Courage
septgrgftfee E?r:lflg I_ra‘_u;lac::i g%n;::\;es Information Exchange, a to Call, 5D United is a care Coor?':nauon network
e colboration f public nd privte g e e S e
( 2003 2-1-1 5an Diego ()
' UCSD Beacon Community Program/HIE &/ 2017
United Way begins 2-1-1 San Diego offers ‘Father foe's Villages T
providing free, confidential telephonic signatures teglonal Task Force on the Homeless
information and referral for benefit applications  Rural/Metro of San Diego%'i:y?aramedic) CIE launches second cohort
partment of senior service providers

services via a helpline (SNAP/Medicaid) San Diego Fire-Rescue

©)2011

—_— = >—@—& & & % g 9 %
(21920 112014
United Way of Relaunch of enhanced CIE
San Diego CIE launches pilot cohort offering network partners a
opens e of homeless services shared language of
® 2000 2010 (®) roviders S‘Wﬂnﬁ basic assessments and Risk Rating
N ient demographic data. Scale, resource database, and
o . ' robust technology platform
FCC approves 2-1-1 2 LHSKL 2-1-1 San Diego expands that supports data integration
dialing code for e Beacon Heaith Navigation through Py and community care planning
nationwide use awards to bulld a hosplta and clinic 7N with closed loop referrals
Health Infermation pamersh‘ps, -
Exchange (HIE) AS 2-1-1 San Diego grew, 2-1-1 launches person
o agency leaders recogni. centered care with enhanced
2-1-1 San Diego joins traditional lnformation and CRM with Social Determinants
Live Well San Diego Referral models did not of Health assessments, Risk
- provide a holistic view of 3 Rating Scale, and a unique,
7\ person’s interconnected longitudinal record for each
2004 health and well-being needs caller
~— and put the burden on those
2-1-1 dialing code in needstgnacc_es SErvices.
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www.ciesandiego.org/toolkit

Community

Information

Exchange
Toolkit

Collaboration and
Cross-Sector Data Sharing to
Create Healthier Communities

November 2018

This toolkit was made possible through a generous

grant from the Schultz Family Foundation

Why a Toolkit?

» Share San Diego’s long history developing,
growing, and maintaining its CIE

« Support the nationwide movement around
capture and use of social determinants of
health data to promote individual well-
being as a foundation for more holistic
approach to community health

» Provide communities across the country
with insights and strategies on how to
approach development of a local CIE
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Section 2:
State of the Field

Discover the influences that
shaped the conceptualization
and evolution of the CIE.

Section 3:
Insights and Strategies

Explore the six strategies
essential to developing an
effective and sustainable

CIE.
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Action Checklist Practical Application

Resources/Templates
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Community Information Exchange?

ormation exchange (CIE) is an ecosystem comprised of
network partners that use a shared language, aresource
n integrated technology platform to deliver
munity care planning. Care Planning tools enable partners to
rom multiple sources and make bi-directional referrals to
longitudinal record. By focusing on these core components,
ommunities to shift away from a reactive approach to

oward proactive, holistic, person-centered care.
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Core Components of a CIE

D. 0.

+
Network Shared Resource Technology
Partners Language Database Platform and
and Data
Bi-directional Integration

Referrals

|

Community
Care
Planning
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‘ Community Information Exchange Partners
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4 Healthcare

Health Plans
Hospitals

Emergency Medical Services

Health Centers

Health Information Exchange

Behavioral Health

Public Health

Sector

O Cuelst

UC San Diego

C). Scripps HEALTH SYSTEM SI Lw)

NEIGHBORHOOD HEALTHCARE
FAMILY HEALTH CENTERS
OF SAN DIEGO COMMORTTY SIEALYM CENTERS
P by Tl

Ilﬂllll San Diego

CALIFORNIA ;

SMOKERS' HELPLINE
1-800-NO-BUTTS
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Network
Partners

‘ Social Services Sector
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CARR

FOR RO E REFORM

NPHAZROLE() B Sa Dige
OPERATION Father ‘ 5 REsCuE /ﬁ'\ MISSION
. HOPE VISTA anH V?ﬁ? asges J il
Housing S

[ E Mg~ hetredrs

RecionaL Task Force

o HOMELESS
WAKING IT HOME ux Commamr, Oum Howaaes, Oun s

y
) u Jewish coﬁmﬁ,n_ltil mn
* hd e l H f»ovt‘:::l:eu:‘[::::‘nns 53' eFv;::“ly 5 Cafal}/SiS 7_ ’: I?'::ly
Multi-Service FREY -l . Uy NI |
© = ssbesE : Catholic S :
2 .! "’ b AN & 'EJ( - Diocese olCSl:n‘:r[l)trlcisn rcs 4
'
Human Development and Aging = £ somscomie s con
P g9ing | “E},SS ELDERHELP o e

>’

S3ay

others

Child Developnaent Associates

_ SERVING
CRENTNYS SENIORS
EL* ”

Legal

ELDER LAW
ADVOCACY

Employmen-l- WORKFORCE

PARTNERSHIP’

Nutrition M

MEALS = WHEELS

--------------

American Red Cross
oy + Sun Dicgo/ lmperin] Counties
wE JACUBE & CUSHAAR Chapter

SAN DIEGO =

FOOD BANK

Community

Information 2. 'i

Exchange —




SD United Partners
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+ 14 Domains: Risk Rating Scale

Shared L 4 Ve,
Language = - =} '-_:-.“.' ®
qad & L
Housing Stability Health Nutrition & Food Financial Activities of Social & Legal &
Management Security Wellness and Daily Living Community Criminal
Benefits Connection Justice
+ ¢ 0 =& m & i
Primary Safety & Utility & Transportation Education & Personal Care & Employment
Care and Disaster Technology Human Household Development
Prevention Development Goods

CRISIS CRITICAL THRIVING

IMMEDIACY

KNOWLEDGE AND UTILIZATION =————————————)

BARRIERS AND SUPPORTS =———
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Language
(SDoH)

Concern about Food Supply

During the last 30 days, how often are clients
concerned about their food supply¢ How
often do they actually run out of food?e

457 of clients are often worried their
O  food supply will run out

1©

of clients often
actually run out
of food during
the month

0 Food & Nutrition

Decisions over Nutrition

What other basic needs do clients need to
meet before they can address their nutrition
needs?¢

7%

Transportation
26%

Education & Human
Development 2%

Utility & Technology
24%

Community
Information
Exchange

Primary Care

24%

Housing
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Bidirectional
Closed Loop
Referrals

Partner Poctal
Client Details

Sadie Blue

-
PR I Pt s et

FPL: 206.97%
Meathly Insame £37500

soned by: | Distance

Wousehold Siaw: 4
teome Zip Code: 71105
Waulth Insurancs Ty,
Maalth Condtion: De

Family & Youth Enrichment Program, Neighborhood Food Exchange
Distribution

Ehgibacy

« Search by category @
Food Supplemental Food Box Program

dread of Lifs M

Housing/Sheiter

Higiniiry

Material Goods

Transportation

Food Pantry

Utilities
Bigibaty

Consumer Services

Criminal justice and Legal

Services

Education

1
. CIE Partners

3 raseins

Direct Referrat I

(858) 751-5755

(760) 722-0800

(760) 460-4013

U -
San Dlego '~

Natioswl Oty

Chula Viate

Resource Database and Bi-directional Referrals

Hub for social and health sites and providers

Shared taxonomy language for
referrals (AIRS)

Dedicated resource staff
Standards to listings and
requirements
Inclusion/Exclusion Criteria
Linked to health conditions
Tracks resource availability and

unmet needs

. »*
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Technology Plaiform

Technology
Platform and
Data
Integration M D M
‘ Master Data Management
. Detects and merges duplicate records
Food AP . Ensures the accuracy, completeness, and consistency of

multiple domains of enterprise data

51
_— CIE

informatica )
shared client

API
W record
[
API
EMS

\ ETL M Alerts
[XLS]
Extract Transform Load |:| Single Sign on

File upload 1. Reads data from a database
2. Converts the data for the new database
3. Loads into the new database

Housing (HMIS)

. »*
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Address Information

B Domains (4)

{3 CIE Shared Record |4 s [ e e

SAN DIEGO
Lt rtete Loy @
Commun“y Cal W United States
Care
Planning
.".CVCI:‘H("--)Y no n Alerts (2)
e @ ALERT TOTAL # AECORDS LAST INCIDENT
Client Profile o EMS 8 05
« Demographic and important information about the client e i e w2 pra—ns
Domains View All
« Examples like Housing, Food & Nufrition, -
« Categorization of Needs (SDOH) & Risk Level — s g Care Teams (3)

+ Shared Assessments and Values across agencies CARETE... CASE MAN. AGeNEE p——

CT-0000 Thomas Laco..  Jewish Family ..  10/5/2018
Care Team

+ Case Managers working with client across agencies
+ Contact Information

Jeri Hernande...  Southern Car... 10572018

Archie Munoz... Accesstolnd.. 10/3/2018

Referrals & Program Enroliment
« Agencies or programs client is referred

« Connection to Services [ Programs (2)
PROGRAM NAME AGENCY STATUS UPDATED
Alerts :
« Notfification of emergency services & jail ‘ HomeShare  Elderhelp Enrolled 12/12/2
- . PP R—— \eaary Ovicrarge it @
« Ability to notify Care Team Members of changes e General under honarable conditions. PMC. Father Joe's Villages Enrolled 12/12/2
View All
Feed -

+ Ability to communicate like Twitter to other Care Team members

Community ,*
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Community (Macro)

Agency (Mezzo)

?

Individual
and Family (Micro)

Benefits of a CIE
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The Impact of a CIE

Improvement on , , Inequities Addressed
X Enhanced Quality of Life (C;I;ace, Gender,

Cycle of Poverty)

Health Indicators

Change from Domain  Change in Intervention
Better State of Wellness Specific to Whole and Interaction with
Person Care People Helping People

Record Record Data Direct Referrals
Look-Ups Creation Sharing

Exchange SAN DIEGO/IMPERIAL
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Public Awareness
of the Social
Determinants of
Health

w

Cross-Sector
Collaboration

State of the Field

Person-Centered
Care

Evolving Funding
Environment

Proliferation of
Technology

Research and
Policy Advocacy
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Public Awareness of the Social Determinants of Health

Socioeconomic Factors

Social Influences
Greatly Impact

Education Employment Family Income  Community
H edad "h Status Social Safety
Support

Housing and Transit

Physical Environment ] Air and Water Quality

Health Behaviors

S 00 6

Tobacco Diet Alcohol Sexual
Use & Exercise Use Activity

Clinical Health Care O

Hood, CM, Gennuso, KP, Swain, GR, & Catlin, BB. (2015). County health rankings: Relationships A f Community
between determinant factors and health outcomes. American Journal of Preventive Medicine. ‘ Information f &

Exchange

Access to Care
Quality of Care




Housmg o Person
'l"” Centered

ea anageme que
Transportation | 'g

‘ ‘ Nutrition
ﬂ - Financial Wellness
Utilities & Technology | Q “ g Activities of Daily Living

\
k ' Q . .
‘
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Employment

Personal Care f

Education

Disaster and Safety EIO Socnal Connection
Legal
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Proliferation of
Technology

Innovations in technology have
fundamentally transformed how
people consume, use, and share

information.
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Sector Collaboration

Increase in cross-sector collaboration
to break down silos and foster clinic-
community linkages to better
understand and serve the needs of

people who overlap systems of care.
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Evolving Funding Environment

ncrease in efforts to measure whether investments in
nealth care and social inferventions Impact a person'’s
nealth and well-being relative 1o the investment.




and Policy Advocacy

Data has been instrumental in shaping public policy to
reinforce cross-sector collaboration and the role of social
determinants of health on quality of life.

National research and collaborative network initiatives
provide an avenue for local collaboratives to examine their

impact on population health across
* socioeconomic class,
« demographics, geographic areas, and

« patterns and trends that influence human behavior.
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Insights and Strategies

tify the CIE Vision and Governance

pllize the Community Network
oare a Legally Compliant Framework
Pt Interoperable and Scalable Technology

Ivate Sustainability

0Q00VO0C

Information
Exchange

sform the Movement Qcommuniw
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CIE Summit

llaboration and Data Sharing fo Create Healthier Communities

%
San Diego Marina
o.org/ciesummit2019

ry 11, 2019
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Thank Youl!
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