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Foat Print
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BAo<GROUND AND BVOLUNON NCHIN

o North Coast Health Inproverrent and Information Netwark

: . Accantable Community f
Community Health  * 20 ¢ yr

Inproverent . Backbore Adtivities

Oross-Sector Exchange mmm

HealthInformation . Exdenging Data Across Mt
Bxchange Medical ProvidersinHubldt
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BoLunoNTOARDS OESRRUCES

hi
010 Cross-SectarbBxchange

4
4
Major Commrunity Medical m “1! !l:ﬂ!h Im /eent
Endpoints onHE 2015 Y/
Bdrectional Exchange Social
CareandHealth Care 2016
Hurboldt RISEPrdject- Perinatal /
CareCoordnationPlatform | 30 az |
Medical Alerts€—EDReparts Culmination of experience,
2017 understandingof need and
) engagerment of community and
Later, Behavioral Health Hunboldk Conrunity Health partners

Trust- Accountable Comrrunity fa-
Health focused on cross-sector
strategies to address LD

North Coast ‘

?
>T Care Connect




BAG‘G?UU\DO\II\CI-IINSCIE

o “North Coast Care
Connect”

o Tod: “9Patch’ by

o Live: Spring 2022 E ‘

o Phase:
Onbaarding
Partners

/
Screen Shat fromNDCC Training Site: Todl: “NnePatch” by GSSystenrs
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VAHAT IS COLLECTIVE IMPACT?

Collective inpactis...

anetwork of conmrunity members, organizations, and institutionswho advance
equity by leamingtogether, aligning and integrating theiractionstoachieve
population and systems level change.

(Collective Inpact Forum 2022)

JEg—
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HveoLor COMMUNTY HEALTH TRUST: ANACH

il ﬁ‘ﬂ 0 Accountable Cormunity For Health
R T
o Collective Inpact Intiative
Supparted by the California
Accountable Conmmrunities for Health
Initiative (CACH)
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A0uUr THEHUMBOLDT COMMUNITY HRALTHTRUST

Worktodate

o Focused on halistically addressing Substance Use Disorder in
Huboldt County along the prevention torecovery spectrum

- Reduce - Increaseaccessto - Improvepdliciesto - Enhancesystem
substance/alcohd prevention and better address access, integration,
injuryand overdose earlyintervention social determinant and coordination

of healthneeds
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AB0Ur THEHMBOLDT COMMUNTY HEALTHTRUST

HCHI Govermance
Committee

|
| |
HCHI Partner Drug MediCal

NCHINis the Backhone Organization to the Humboldt Conmrunity Health Trust
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CoLLECTIVE IMPACT AS A FAQLITATOR FOR (IE DevELOPVENT

Cdllective
|dentification
of thelssue

(Shared
Challenges)




COLLECTIVE IMPACT:

o Thistype of work may land you

Indifferent roons, discussing

newtopics

o Listening oppartunity for
shared challengesand shared
motivation




CoLLECTIVE IMPACT: NETWORK OF PARTNERS

o Established network of partners provides forumfar explaring innovation
modelswith ahigh degreedf trust

® HedthCare/MHealthplan ™ Behavioral Health

M Childrens Services W Rublic Health
Researchand Pdlicy Comunity Residents ‘
Tribe B0

™ Government M Integrated Services Agency




CoLLECTIVE IMPACT: PARTIOPATORY LEARNING

o Takeadvantage of learning networks (yoursand your partners)
o Engage partnersand bring infarmation backtothe group

CALIFORNIA DATA FOR
&’\Improvemen‘r ALL I N @ COMMUNITY
ANeTwork HEALTH

CALIFORNIA
-CO’WUNlTY INFORMATION EXCHANGE g'gﬁoml'IJNHTI#IBEI-SE
VIRTUAL FOR HEALTH
SUMMIT INITIATIVE
ﬁ? 2021
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CoLLECTIVE IMPACT: SHARED UNDERSTANDOING

Prected Current Venda' esn‘ca/

North Cuast
Care Connect




ColLECTMVE IMPACT: SHARED COMMITVENT
éw'@ FlrSt 5 4l %Dﬁg%egmmqn

HUMBOLDT Services

Humboldt IPA]] 2 providence [y

The Patricia D. & William B.
Humboldt Independent Practice Association | Smullin Foundation
Q) f\ééggﬁr"&'éu $ CALIFORNIA
Data Across \\ COMMUNITIES >>)’ A Improvement
Sectors for Health-Y | | nmiaTive A Network
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CoLLECTIVE IMPACT: ADVOCACY AND OANERGHP

o Partnersbecame advocates, connectors, and owners of the system
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CoLLECTIVE IMPACT: INVESTVENT, OUIPUIS, QUITCOMES

Time

Established Sructure

.

7

| Established Partrer

Network

Shared Goals

Pianities and Needs
|dentified

Enduring Forum far
Cdllabaration/System

Change

Commitrrent to
System Intervention

@B

Capacity Rlilding
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MOVING FROM CoLLECTIVE INTEREST TO COLLECTIVEACTION

+ Leaders vellear ) - Discovery
- Anders LN - Co-Design

Collective
Inpact

North Coast ‘

?
>T Care Connect




CoMMLNTY DSOOVERY INTERVIBAS- PROCESS

o Ane

 BEarlyIntroductionto (EServices

Tribes/Tribal Organization

»  Surface Concernsand Value Equition Early '“te@';g?;‘“ﬁt(ﬁwt-)
. . Healthcare
© M School /Schoal Based Rrograns

Social Service Organizations
Early Childhood
Housing

» 35+Sessionsina 3 nmonthperiod

o Metwithover S0individualsand over25
izt ons/pr Healthplans

» Engaged a“CBOConsultant” totake the lead
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CoMMUNTY DSOOVERY INTERVIBAS- TOPICS

Priontiesand
Reconmmendations
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CoMMLNTY DSOOVERY INTERVIBAS- KEY HNOINGS

- Mxed
Barrier

- Consent
Value

- Referral
- (ross-arganizationcarecoordination
- Continuity

- Easedf Use
- WAl Maintained Orectory

- Lhiformly positive
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FRomMDsoovieRy To Co-DE9GN

Intent:
Deep commitment tocommunity-designedand drivendevelopment
Foster shared intent and participation
Conmprehensively understand community need

Balanding perceived benefitsand drawbacks
Onecoallective intensive process > negatiating acrassmultiple meetings
Develop normsacrossthe group
Collective understanding of Esystemand proposed work
Investrment of time, slowdown of JElaunch
Securingparticipation of partners
Level and process-setting required
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FOSTERING PARTIAPATIONIN Co-DESIGN

(Inthe middle of a pandermic over zoam inthe deadof Sunrer; with
multiple arganizations/fesidents/stakehaldersinvalved while learming
about newcarnceptstogether.)

Executive support and participant Paid residents

appaintees Meet frequently and with regularity

Transparent about anbitious timeline, Njdnit backtrack

and dbjectives “Qliffhangers’

Recorded every meetingand

distnbuted recardings

Virtual Rounding/Check-Ins

Offline work



Ourcoves oF Co-DesieN DRIVERARLES

- Euity Saterent, Shared Intent Saterment, Qutline of Operating
Practices, InclusionPolicy

- Recommended Data Sets, Shared Use Cases, Shared Assessirent

- Regulatory background Consent, NOPP, ContractingFamework
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Ourcoves oF Co-DEaeN INTANGIBLES

- Collectivelnvestment of Time =Collective Commitment

Theoretical toActual

- Movement fromthe“thought lab” phasetoinplementation

- Accelerated ahility totransitionfromCo-DesigntoOngaing
Governance Structure
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DSoovERY/Co-DEsiaN INVESTMENT, QuIPUIrS, QUIOOMES

$$ SharedUseCase aag;ﬂn‘egfd

SeanmlessTransition
Staff%roeﬂ.zs Legal agreements to Shared
Governance
Consultants Draft Policies o '“?Sgl

ﬁne(mhsm NameandBranding
Govmonce ;%’ North Coast .
: J Care Connect




TRANSITIONNG FROM CD-DESIGNTO SHARED GOVERNANCE

- Seering
- Discovery Conmmittee
- Co-Design - Operating
Conmittee

o Presentedconcept at Co-Design Capstone Meeting
o Established scopesand arganizng schema
o Developedrecruitment list (largely out of Co-Design Participants)
o Recruted and on boardedresidents
«.2North Coast ‘
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NOOC GOVERNANCE STRLCTURE

NCHINBoard of
Orectors

@
Comittee Conmittee Coittee North Coast

?
">T Care Connect




STEHRNG CoMTTEE OLRRBNT FOOLS

Network System Network
Inclusion Inplementation | Perfamance

Fee Schedule




STEHRNG COMTTEE STAKEHDLDER CoMPOSITION

m Education

™ FQHC

M Residents

m ntegrated Health and Human
Services
Content Expert

Tribal Organization
Hospital
Health Plan

® Children's Services




INPRACTICE DEISONMAKING

o Work towards consensususing / Setminal Documents \

level of agreement cards o Participation
» Bingsconcemsforward Agreement
« Sowsprocessas heeded » Policesand
o Seminal Documents: Guideposts out Procedures
of Co-Design o Sharedintent
_ _ Statement
o Quitural of learming and refinement o Eouity Statement
» Networkinclusion
N
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INPRACTICE NETWORK INCLLEION

o Rationale about patential
participants and expected
practices

o Anticipate anear-termtest
of the palicy:

 Jugticelnvolved Programs

o ChildWalfare Services

~

Does the Service Provider mee! the following criteria
o Provides a heatth, socal, or community support

|

service in Humboldt County 1

VYeS

o Does not deny service on the basis of race
sexual onentation, religious beliefs, or national
origin; or violate any local, state, or federal
laws or reguiations

¢ s an entity with 3 legal status

o Holds a license to practice (f applicable)

No
Y

BN Mot Higible

No

Yes

o Understands that the viewing and use of
client data must only be for the purpose of
client-benefitting from service delivery, care
coordination -

o Wiling to share standard operating
procedures and have quality assurance
measures in place, and sign agreement

Rigible

Yes

/

*North Coast ‘
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INPRACTICE FEESCHEDULE

: Creationof afee schedulethat sustainably covers cost and provides
equitable accessto the network for all conmrunity arganizations

*  Development of gperating budget

* [scovery-pricing nodels

«  Speculationat early phase
network engagement

* Draft pricing nodel

Advises on approach (licensesvs
subscription)

Guidance onscale

Provides community and organizational
contexts

Raises questions, concerms,
considerations



) GCOVERNANCE. INVESTMENT, OQUIPUIS, OUTOOMES

| StaffResource | Steering | rered

sFm | Grmitee Acice
o Time H ety . QENetwork
—  Consultants — Paﬁiiizgtr?m — Trust
s
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CHALLBNGES AND LESSONS LEARNED

Challenges LessonsLearned

Developing Norms/Process

Conmmrunity Processisaninvestment but
Perfect isthe Enemy of Good YiddsPositiveRetumns
Resident VbiceisInstrumental
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“ITIS NOT THE STRONGEST
SFEOES THATSLRMVES NOTTHE
MOSTINTELLIGENT. [TIS ONE
THATIS THEMOST ADAPTZALETO
ONGE.. INTHELONGHSTORY
OF HMANHIND (ANDANIMAL
HIND TOQ) THOSEWHD LEARNED
TOCOLLARORATEANDIMAROMSE

MOSTEFFECTIVALYFAVE
AREAILAD - CARLES DVRAIN

Hurboldt County Painting Leo Safanes 2014

Contact: Jessica Osbome-Stafsnes, NCHINCOO- josbome(@nchiinorg
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