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Expanding Focus areas o &

Support Mental Health and
Culturally Responsive Care
to work towards healing our
community.




Integration Across Sectors 0%, yu®
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Participating
91 organizations represented

e 5 school orgs

e 44 CBOs

e 14 Health Centers

e 6 |ocal and state government orgs

organizations

more than

tripled in one

year

e 22 other orgs & individuals



Organizational Structure

Community

Leadership Board

Quarterly Funded Partners

Meeting

Community Accountability
Action Team

Screening Implementation
Action Team
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Community Partner

Connections - Behavioral
Health Systems Integration

NCCWB Monthly CHW

Collaborative

RCN Action Team

Platform Sustainability
Workgroup

Pilot Organization
Workgroup (ad-hoc
meetings)
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Dispersed Authority
GED GEED

Subcontracting orgs

Backbone Team
Governance Groups

CIR

Backbone 2 Action
Teams

Grant Manager
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Trauma informed process
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How to support our staff and partners as they are doing trauma informed work

.Workforce Capacity

. History & Growth u




Our Strategies
GED GEED

Clinical Implementation
Action Team
Co-chairs:
« Dr. Dierdre Bernard-Pearl,
Santa Rosa Community Health
« Jessicca Moore, Petaluma

Health Center

Community Accountability
Action Team (CA-AT)
Co-chairs:
 Lilian Merino, Redwood
Community Health Coalition

 Rocio Monter, CAP Sonoma

o
< {on
Oo wt
11.0 ~
QJ‘ (% u'r‘“\q

Resource Connection
Network Action Team (RCN)
Co-chairs:
« Cynthia King, Frontline
Workers Counseling Project
« TBD




RCN Action Team
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e Clear position that technology is a too
and only part of a solution

e Medical and social system integration

e Ecosystem to support right level of care
delivery

e Facilitated roup process



Selection Timeline A

Need Identified

Sonoma County’'s many data systems causes duplicated data
entry, and disconnected support to the community.

— — — — — — — — — — — — — — — — — — — — — — — — — — — — — — — — —

The RCN Action Team convened /9
participants from 45 different community
orgs to define criteria for the tech selection.

— — — — — — — — — — — — — — — — — — — — — — — — — — — — — — — —

1. RCHC & Intrepid Ascent developed an RFP

1 Request for 2. RCN organized meetings with tech vendors presentations
Proposals 3. Community stakeholders ranked ranked vendors
‘ 4. Results were presented to CAAT and CLB for input 9
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Implementation of Platform

2. Platform chosen

and acquired

(NinePatch)
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4. Initial

cohort

1. Community
engagement to drive
platform goals,
community priorities,
technical criteria

implementation and
bug fixes with pilot

~ o

O¢o -

%5,
> Yy UY‘\Q

6. Expanded
implementation with

additional partners

3. Build system
and workflows

with community

A

Input

5. Outreach
and Training
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7. Build out and
implementation of
ongoing support
and additional
functionality




Community Accountability Action Team
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« Healing-centered community engagement
» Center community voice
» Leadership for BIPOC communities

« Organizational & workforce capacity

development




Authentic Engagement and Community Decision

Making
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DEIB training Strategic Planning Co-creation

Accountability

Paying for time

Dismantling systems



Let's Connect

Adriana Arrizén
Director, Sonoma Connect|Sonoma Unidos

aarrizon@sonomacon nect.org

Cynthia King
Action Team Chair
Executive Director, Frontline Workers Counseling Project

cynthia.king@fwcp.org
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As you are aware, in California we are uniquely positioned to convene and align community-led data-sharing efforts in
anticipation of funding that is slated

to release this fall. On August 25-26, 2022, the

CIE California Forum will bring together stakeholders across the state to (1) discuss and align our vision and goals for

cross-sector data sharing systems; (2) explore how to leverage the CIE model for systems change; and (3) identify
opportunities for future collaboration around state funding to support community health.

We immediately thought of having you/your team speak during the Learning Sessions on the first day.

The Learning Sessions are designed to share different community perspectives with respect to enabling cross-sector data
sharing infrastructure.

Specifically, we would like for you to present your experience leveraging ACES funding to support the development of
Sonoma Connect/Sonoma Unidos. Of course, we are open to your thoughts on presentation

content and scope.

If you are interested, we would love to set up a short call to discuss the meeting in more detail.
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https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fciesandiego.org%2Fcaforum%2F&data=05%7C01%7Ccking%40rchc.net%7Cd6f2f0d07dc3406a3ac308da60526b11%7Cdfd9ab088a314959bf64679ffb383704%7C1%7C0%7C637928204384595496%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=WlmX%2FX3tnWbzauYmScPdsUkPZ0ezebBh5E66S1I5gz0%3D&reserved=0

Breakout Room

e Discussion of authentic and effective community leadership and
engagement

e How to manage the funder relationship in a way that allows for
flexibility and adjusted timelines when needed

e The Importance of selecting the representative leaders with a
systems orientation and existing relationship

e Shared values and definitions

e Faclilitating engagement with reasonable expectations of participants

e Creating an RFP and selection process for technology that Is
Inclusive and accessible



