
Present at the CIE Virtual Summit!

211/CIE San Diego and Health Leads invite you to propose a session for the CIE 
Virtual Summit 2023,

Submissions are welcome starting February 15, 2023. Please submit your 
proposal via the online submission form by 11:59 pm (Pacific) on Wednesday, 
March 15, 2023.

We are pleased to provide discounted registration to all invited Summit speakers.

https://forms.office.com/r/wCH47cPRbR


Key Dates
• February 15, 2023: Call for Proposals opens.

• March 15, 2023: Call for Proposals closes. All 
submissions must be received by no later than 11:59 
pm (Pacific).

• March-April 2023: Submissions under review.

• April 2023: 211/CIE San Diego staff communicates 
decisions to the submission point of contact. Accepted 
proposals will receive session design recommendations 
as needed.

• April-May 2023: Presenters finalize 
session descriptions and speaker 
information via the Whova platform.

• May 2023: Presenters participate in tech 
runs and refine their sessions with support 
from 211/CIE San Diego and Health Leads 
staff.

• June 7-8, 2023: The CIE Summit takes 
place virtually.



Background
The 2023 CIE Virtual Summit theme, “Community Care Coordination Models in Action,” celebrates the equity-
driven, innovative approaches, and lessons learned from building, implementing and running community-led care 
coordination efforts. Communities across the country have transformed traditional resource referral models into 
community-led care coordination models, creating ecosystems that help to proactively address individual and 
community needs, as well as identify systemic barriers. This work requires critical discussions, an equity mindset, 
and intentional planning. We will all benefit and support each other by sharing our journeys, including our 
breakthroughs, failures, and everything in between.

During the 2023 CIE Virtual Summit, attendees will come together to celebrate, share and learn innovative 
approaches, strategies, lessons learned, and models that can be readily applied in communities planning or 
actively implementing a community-led care coordination effort. Over the course of two days, attendees will 
participate in 60-minute breakout sessions spread across four Summit tracks:

• Engaging and Expanding Your Local 211/United Way,

• Technical Infrastructure,

• Shared Governance, and

• Local Learning and Collaboration.



Engaging and Expanding your Local 211 or 
United Way
211s and United Ways serve a unique role in facilitating care coordination. 
Sessions in this track will examine the benefits of engaging or building on 
existing local 211s and United Ways in multisector data sharing initiatives. 
Presentations will reflect on direct practice and approaches to supporting 
community infrastructure as well as use cases for leveraging 211 data.

Potential topics could include:

• Leveraging 211 Resource Directory and Closed Loop Referrals;

• Using 211 data to support community care coordination;

• Direct practice and approaches to supporting community care infrastructure; 
or

• Defining roles for a local 211 or United Way within CIE.



Technical Infrastructure
Multiple essential components contribute to the technical infrastructure of 
community-led care coordination models, ranging from data integration from 
various sources to systems interoperability and data-informed systems change 
interventions. Sessions in this track will explore current models and highlight what is 
possible with respect to data integration and technical platform functionality.

Potential topics could include:

• Utilizing a human-centered design approach for guiding technological 
infrastructure;

• Articulating technical and design needs for platform and search customization;

• RFP considerations for designing and building a CIE;

• Leveraging insights from data analysis for systems change;

• Data sharing approaches around informed, ethical consent and identity 
management; and

• Security of information and role-based permissions.



Shared Governance
Shared governance refers to the inclusive and collaborative input and guidance 
of policies, processes and decision-making that guide an institution. Sessions in 
this track will focus on topics such as successful shared governance models, 
strategies for multi-stakeholder engagement, backbone organizational 
structures and sustainability models. Presenters will also reflect on how to work 
towards a truly equitable shared governance model.

Potential topics could include:

• Strategies for multi-stakeholder engagement;

• Backbone organizational structures and sustainability models;

• Executing a shared governance model; and

• Vision and considerations for operationalizing sustainability and funding.



Local Learning and Collaboration
Coordination and collaboration among community members and the sectors that serve them 
(healthcare, social services, government, for-profit, etc.) is key to ensuring more equitable 
access, often facilitated through technology. But how can communities make that happen? 
These sessions will provide “how to” guides and examples for building trust in the community, 
defining use cases, onboarding network partners, developing and utilizing success measures, 
and more.

Potential topics could include:

• Partner engagement and onboarding workflows

• Affinity and cohort use cases

• Approaches for measuring successful stakeholder engagement

• Building trust

• Defining use cases

• Approaches to stakeholder buy-in and organizational investment

• Aligning initiatives to address collective needs and measuring outcomes



Proposal Submission Instructions
We invite community-led care coordination initiatives to submit a proposal for consideration for the 2023 CIE 
Virtual Summit. Proposals should address an innovative approach, strategy, lesson learned, or model that can be 
readily shared with communities planning or actively implementing a community-led care coordination effort. We 
strongly encourage proposals to include diverse perspectives and incorporate community voice.

In your submission application you will be requested to provide the following information:

• Working title for your session

• Name, title organization, and email address for all presenter(s)

• 200-word description of session

• Three to five learning objectives

• Brief description of intended audience

• Brief description of session requirements or pre-reading

You are strongly encouraged to review the application template in this form and draft your responses in advance 
before completing the online submission form.

https://forms.office.com/r/wCH47cPRbR


Review Criteria
Summit organizers will consider the following 
components when reviewing submissions:

Focused Session Topic and Goals: The topic and 
intended learning objectives for the audience are clearly 
written, well thought out, and relevant to the CIE Summit 
and selected track theme.

Diverse Speaker Perspectives: The proposed session 
includes up to four speakers that can provide unique 
perspectives on the session topic. The proposal includes 
subject matter experts from historically 
underrepresented groups across racial/ethnic, sexual 
orientation, gender, religious, socioeconomic, and/or 
geographic lines.

Practical Application: The proposed session describes 
lessons learned of a tested strategy or approach and 
offers audience members insight into how to adapt the 
strategy for their local efforts and/or bigger 
considerations regarding impact on the practice of 
community-led care coordination.

*Note: We welcome stories of what worked, what didn’t 
work, and, for discussion and consideration, what needs 
to change from a systems and policy perspective. 
Consider the following questions:

• What was helpful about your strategy or approach?

• What aspects made your strategy or approach difficult 
to plan or implement?

• How have you measured/seen success?

• What are big challenges/barriers that remain?

• Moving forward, what are key recommendations to 
work towards policy or systems change that would 
benefit underserved populations?

Relevance: Overall relevance to the CIE Summit 
audience and chosen track. Please note, proposals that 
focus on selling a product, software, or professional 
service will not be selected.



The CIE Virtual Summit organizers reserve the right to edit session formats as needed to accommodate 
the Summit agenda. Sessions will take place at various points in the agenda from Wednesday, June 7, 2023 
through Thursday, June 8, 2023.

Note: The CIE Virtual Summit 2023 will be hosted on the Whova platform. All speakers must complete a 
full profile complete with a headshot and short bio in the Whova app by the deadline specified by the 
event organizers. Failure to provide all required information may result in the cancellation of your session.

If you have any questions or experience technical difficulties, please contact cie@ciesandiego.org.

https://whova.com/
mailto:cie@ciesandiego.org


 

2023 CIE Virtual Summit  
Call for Proposals 
Thank you for your interest in the 2023 CIE Virtual Summit Call for Proposals!  Please read the 
instructions below before beginning your submission. 

Section I: Before You Begin 
Please read the guidance outlined in the Call for Proposals (ciesandiego.org/cie-summit-2023/call-
for-proposals/) carefully before starting your submission. If your proposal does not fully address the 
requirements outlined in the Call for Proposals, the submission may be rejected. 
 
We strongly encourage drafting your responses in advance, then copying and pasting into this form.  
 
The information you share here will be used for business related to the 2023 CIE Virtual Summit, 
including but not limited to dissemination to our Review Committee, related email notifications, and, 
for selected submissions, Summit-related promotion in our e-newsletter, social media, and website,  
 
Proposals may be modified or withdrawn in writing prior to the proposal closing time specified. 
Proposals may not be modified or withdrawn after that time.  
 
If selected, all session speakers must pay the discounted Speaker Registration Rate to present at the 
2023 CIE Virtual Summit.  

Section 2: Submission Point of Contact 
Please note that the Submission Point of Contact will be the primary point of contact for all 
notifications, session details, and planning for the 2023 CIE Virtual Summit. Throughout our 
communications, we want to respectfully refer to you, so please share your pronouns.  

*First and Last Name 

*Preferred Pronouns 

*Title and Organization 

*Email Address 



 

Section 3: Presenter Information 
We are committed to diversity, equity, and inclusion, which includes ensuring our content and 
speakers are inclusive of our core principles/values and represent the populations we collectively 
seek to serve. Please note that we ask the following demographic questions to help ensure 
representation throughout the conference. 
 
In the following sections, please list the following information for up to four presenters: 

• First and Last Name 
• Preferred Pronouns 
• Title and Organization 
• Email address  
• 1-2 sentences about presenter's role in the session and what perspective and expertise they 

contribute to this session. 
• Race/Ethnicity 
• Gender  

*Presenter 1 
In the text box provided, list the information requested above: 

**EXAMPLE** 

Beth Johnson 
She/Her 
Senior Consultant, 211/CIE San Diego 
bjohnson@211sandiego.org 
Ms. Johnson will moderate this panel presentation. She contributes over 10 years of experience in 
public health and directing collaborative learning initiatives. 
African American 
Female 
 

Presenter 2 
In the text box provided, list the information requested above: 

Presenter 3 
In the text box provided, list the information requested above: 

Presenter 4 
In the text box provided, list the information requested above: 



 

Section 4: Proposed Session Information 
Complete the following sections to tell us about your proposed session. Please note you will have up 
to one week in advance of the Summit to make minor edits to the working title, session abstract, and 
session outline.  

*Working Title: Please provide a working title for your session. 

*Session Track: Indicate under which Summit track your session would best fit. Be sure to review the 
session track descriptions to inform your selection. 

• Engaging Your Local 211 or United Way 
• Technical Infrastructure 
• Shared Governance 
• Local Learning and Collaboration 

*Session Abstract: Please provide a brief summary of your session (no longer than 200 words), 
including: 

• a brief introduction of topic to be covered and interactive components of your session,  
• purpose (e.g. to educate participants on an innovative approach or share a 

lesson/experience),  
• value to community-led care innovation efforts, and 
• description of audience participation, engagement, or activity. 

* Learning Objectives: Please list three (3) to five (5) learning objectives (after participating in this 
session, the participant should learn or better understand what?) 

 

* Intended Audience: Provide a brief description of who should attend or would benefit most from 
attending your session (e.g., project directors, data analysts, executive leadership, funders, 
policymakers, researchers, community partners, etc.) 

 

* Pre-requisites and Suggested Reading: What topics or concepts should participants be familiar 
with prior to attending your session? Here you can also indicate any pre-reading or handouts that 
you would like to provide in advance of the session.  



 

Section 5: Submission Terms and Conditions 

• I pledge that my submission abides by all requirements specified in the Call for Proposals. 
• I understand that if the proposal does not fully address the requirements outlined in the Call 

for Proposals, the submission may be rejected. 
• I pledge that all speakers have agreed to participate in the session. 
• I understand that upon reviewing submissions, 211/CIE San Diego and its partners reserve 

the right to reject any or all proposals received in response to this Call for Proposals. 
• If selected, I understand that all session speakers must pay the discounted Speaker 

Registration Rate to present at the 2023 CIE Virtual Summit. 
• Proposals may be modified or withdrawn in writing, prior to the proposal closing time 

specified therein.  Proposals may not be modified or withdrawn after that time. 

 

Click Submit! 
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